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O KOMNaHUn

4TO Mbl Aenaem

[ lyTb KOMNaHUm

Ballua BbIroga oT paboTbl UME@HHO C HaMWU

3a4a4umn bn3Heca, KOTopble Mbl peLlaem
C NOMOLLb pa3paboTkn

TexHonornm pa3padboTku
KOMaHAaa

KIneHTbl

VICTOpum ycnexa Hallnx NpOeKTOoB
CTOMMOCTb
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O KOMNAHMM

MbI in-house KOMMaHWUSA, NCNO/b3YIOLLAs NepeaoBblIe
IT-TexHONOrMM Ana paspaboTkn CanToB N Beb-CepBUCOB,

B TOM yuncne highload-knacca — ¢ 06 beMHOU CTPYKTYPOWU,
CNOCO6HLIE BblAepXMBATb BbICOKME HArpys3ku

Hanpwumep: b/l C TbicAYaMKn 3aNpoOCOB B CekyHAy, OAHOBPEMEHHYIO
onnaty 10+ TbIC. NO0/Ib30BaTeNnen Ha canTe, Bbirpy3ku Ao 500+ 6
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4YTO Mbl AEJIAEM

PASPAGATBIBAEM TEXHUYECKW CJTIOXHbIE
CAWTbI U BEB-CEPBUCHI 4151 JTHOBbIX
EU3HEC-3AAAY

Hanpumep, cant komnaHum «SNPmarket» 3a rogbl
PabOThbl N3 MHTEePHEeTa-MarasrHa rnepepoc

B MApPKeTn/ienc C CO6CTBEHHOUN CUCTEMOW
NOCTaMaToB

ObYYAEM U PASBUUBAEM PbIHOK

Hawm COTPYAHUKM NPOBOAAT CEMUHAPbI N NeKLUNK

B UHCTUTYTE IT-TeXHONI0rMIA, BbICTYNAaKT 3KCNepTaMin
Ha KOH®epeHUMAX, MPpUraaLlaTCa B KayecTse
Y3KMX CreLnanncToB B rocOpraHbl, y4acTByOT

B XakaTOHaXx

ABTOMATUSUPYEM NPUBbIYHDbIE
BUSHEC-INPOLECCHI C MOMOLUbLIKO

IT-PELLEHU

Hanprmep, oHNaWH-6pPOHMpPOBaHME 1 MOKYyMNKa 6UNeToB
3aMeHseT paboTy ABYX KacCMPOB, pa3paboTKka N BHeApeHne
nocTamMaTa nomMoraert n3baBuUTbCA OT oUepean,
aBTOMaTM3auUmna CKNagCkom NOrMCTUKN yBenUMBaeT

ONTOBbIE NPOAAXMN

MPOBOANM UX/UI NCCNIEAOBAHWA

CTpOUM KOHLENTbI, UHTeNNeKTyalbHble KapTbl, LOCKOHA/IbHO
n3yyaeM NyTb KINEHTOB. [poBOANM KONNYECTBEHHbIE

N KayeCTBeHHble oueHKKN, onpockl, ABC-TeCcTpoBaHUA.
CTpounm busHec-mogenm Lean Canvas

no A. OctepBanbaepy
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MAGNEEX HA PbIHKE 8 JIET 2 02 1 rorosu ksamycy
CBOW >5Aad>-TMPOoAYKT

2020

Pa3paboTka noctamaTa C Hynd 1 ero
ycneLHbl 3anyck. CTaHgapTU3auns
pa3paboTkn. PazpaboTka cobcTBg
Saas-npoAykTa. YBenmyeHue

Ha 60% no cpaBHeHUO ¢ 20
2017

2019

Yyactne B PU®, akkpegntaumnsa
B PASK. YBennyeHmne Bblpy4yKkin
Ha 40% no cpaBHeHUO € 2018 T.

Hauany NpuMeHaTb rmbkue |
B pa3paboTke - Agile, SCR
[oCcyfapCTBEeHHAasaA akky
NT-kKoMnaHnu

DA0N10T N
Ddln.

018

cepBepa Ha A0oKep-KOHTeHepax,
apTHepa Agima. Y4dacTtme Ha
LUNAX. 22 WTATHbIX

3 + 4 Ha ayTcopce.

eHue rno
DOEKTaMU

2016

YBennuyeHune Bblpyyku

no cpaBHeHUO € 2013 T.
Ha 280%. YBennyeHue
lTaTta o0 15 yenose

2015

BHeapeHne ERP-cncTembl,
aBTOMAaTM3aUNA BU3HEC-NPOoLIEZ

ctyann. GIT, DM, CodeStyle
CodeReview

2014

[lepBbI KPYMNHbIV
NpoeKT - canT 6aHka

OcHOBaHue
cTyaunnm
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C HAMW

CTeKy pa3paboTkwm

OJTO 340POBO B/INAET Ha KayecTBO
PaboThbl N MPOAYKTUBHOCTL
KOMaHAbl

Pa6boTaemM no rubkou
cucteme SCRUM

[loaTanHoOe BbIMO/HEHME MPOEeKTa
' 1 onnaTa 3a paboty
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Pa6oTaem no craHAapTU3NPOBaHHOMY

ddPeKTUBHO paboTaem yaganeHHoO

70% HalWmx KINeHTOB COTPYyAHUNYAIOT
C HaMUn yaaneHHo

NepcoHanbHbIN MeHepKep

Ha NPOTAXEHVIN BCEIO XMN3HEHHOIO UMK/a
NMNpoeKTa C BaMi pBGOTBET OAVNH MeHed)Xep,
KOTOprﬁ XOpOoLWO 3HAKOM

C BallMW 3ala4v4aMW
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Bce paboTbl BEIMONHATCA CTpOrono -~~~
cornacoBaHHomy '[3 m.p,or'qabpy. . NS,

FapaHTUVHaA no'p‘qép)KKa""_.: i |

Ha Bce HalW NPOeKTbl 4aeM rapaHTuio .«

L ] - .l' ‘- -
6 MecsLeB : o' sy TR R
; . . > % - '
" I s .‘I a - " "
. . . ] " il.‘
: L] r - ’ »
. » L] » \Ir
L ]
. . - ' A . I‘«I"'
. A T v . » 4
' e . 3 v
- L a0 . : . #’
- ‘ ] L] l‘
. ¥ ' . - L] .
. - - “ . " A Y .
' . y ’ . . p” @
- : : P ‘-’ [ e y »
. £l
. “ P N ' ' - - )
. ' .‘ .r " ’ . -
L ] L L] w
. . ) . . :'.- . -:. ' B !
" e » [ " v
[ ] .
- ’ f:: . . : ' AN l'..
- . . L]
: a > "l e 2 1“ & L] o
L] L] L
-.1 N ¢ a & r -‘ b . 'll‘
» & ": " L " ‘l L
L]
L] ! . - .. ) . ’ . J . L ]
- l . .= B ®» a2 " - . p * §"
v ) . . - . '.‘- e ‘\- -
- -" . -’ ’ A 5
. . ) e ) s P
- : T y e ‘o .
" . . L] e \ . g -
L - ’ v
. -~ - l.': . .1 " i 1
. - . . - . B - " -
L L . ' -.\}‘ f. " ) & i L] - .
. | r _ ’
v ' L] . . .
- » > o . o
- a ~
] . n - . X )..-‘. ‘I‘ .
L - - " -( ", -.- ;‘ 4 " P -
I' . 1"' s B v - - l:' 1
. - . . . ‘
a iw - .'l' " 1-' M l & . :
i‘h [ - - ! - P



05

3AZLAYUN BU3SHECA, KOTOPDIE
Mbl PELLLAEM C MOMOLLLbIO
PASPABOTKW

- ABTOMaTn3auunsa BHYTPEeHHUX Npo Ll,e

- ONnTMMmM3auunsa TOrMCTUKu

- YBenimuyeHume KJIMeHTCKon 6a3bl
- BbIX0A4, B HOBbIE€ pervoHbl
- CoKpaLleHne NoCToAAHHbIX n3aepXXek

- [loBblLLUeHe NoANTbHOCTW
CyLLecTBYHOLLNX KINeHTOB



TEXHONOINMW
C KOTOPbIMWA
Mbl PABOTAEM

/ e
Back-end: laravel, symfony, nuxt
Front-end: vue, typescript, nuxt, webpack
DB: ariadb, redis, sphinx
DevOps: docker, nginx, systemctl, git, telegraf,
message broker gearman
Packages: npm, composer
[lepcneKTUBHOE: Jest|s BU3yaJ/ibHOe

TecTupoBaHMe (U Npoyne aHasorm ot KpPynHbIX

dpeMMBOPKOB)
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PaboTast C HaMu Bbl NoNy4ynTe:

HALLUA KOMAHZA - BALUA KOMAHZA

6 CeHbLOPOB

BbicoKOKBannpuu-
pOoBaHHbIE NPOrpaMMUCTbI
C ONbITOM pPa6boThI

oT 8 A0 12 neT

8 MUTOB

CneuymanumcTrhbl
C ONbITOM pPa6oThl
oT 1,5 Ao 4 net

4 pKYHMOpa

CneumnanumcThbl
C ONbITOM pa6oThl
aAo 1,5 ner

2 UX/Ul pn3anHepoB

Cneunanumcrhbl
C ONbITOM PaboThLI
12 n 10 neT

07/

3 NpoeKT-MeHeaXepa

OnbITHbLIE, TM6KMe,
KJINEHTOOPUEHTWN-
poBaHHbIE

1 DevOps

CUHXpPOHM3MpYeET 3Tanbl
co3gaHuns NporpaMmMHoOro
npoAyKTa U oTBe4YaerT 3a
aBTOMaTU3auUuIo 3a4au,
CBA3aHHbIX C HACTPOMKOWN
N pasBépTbiBaHNEM
NPUIOXKEHUN
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KJIVIERTDbI

60% HalUnX KJIMEHTOB
Mbl He CTpeMmnMCA 3apaboTaTb Ha KITMEHTE, heKOMEHAYIOT Hac U

Halla Lienb 3apaboTaTb BMECTE C KJTIMEHTOM. NPOLOMKaloT paboTaTh ¢

HaMW
PacTeT KJINEeHT — paCTeéM U Mbl. |_|03TOMy HAaM Ba)>XXHO BbllMyCKATb
KOHKYpEHTOCI'IOCOfiHbIe, coBpeEMEHHbDbIE INPOEKTDbI. 7 NpUn 3TOM HE 3a6blBaTb O
YyeJsioBe4eCKUX B3aMMOOTHOLLEHUNAX.
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SNPmarket

YBEJIMMEHWVE MNMPOAAX

B 40 pas3

KOHBEPCUA MHTEPHET-MATASVHA

NICTOPN YCINEXA HALLINX
_-lII 15%

TeaTp «Cka3ka»

aons OHNAUH-NOKYNOK YBE/IMMUJIACDH

no 48%

KOHBEPCUA CAUTA

45%
Perspective.Pro

YBEJINMEHVE KOHTPAKTOB 3A CYET OBPALLLEH/I YEPE3 CAUT

B Ha60%

KOHBEPCUA CAUTA B KOHTPAKTb!

30%




CTOMMOCTb HALLMX YCNYT
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AHaNNTUKa

Ayant canTa (Ul/UX, front-end)

CTONMOCTb YTOYUHAETCH
NHANBWAYA/IbHO

UX/Ul nccneposaHus

CTOMMOCTb YTOYUHAETCH
NHANBWAYA/IbHO

HanuncaHvie T3 c aHaIMTUKOWN

OT 72 TbiIC. pyb A0 156 TbIC. py6
(2-4 Hepenn)

HanncaHmne 6M3Hec-ns1aHa pa3BUTUSA
Be6-npoAyKTa

60 TbiC. py6 (1,5 Hegenn)

IT-KOHCANTUHT

[ToyacoBasa 3 ThbIC. Pyb B YacC

Pa3paboTka

ApeHpaa nporpaMmMmcToB

CTONMOCTb YTOYUHAETCA MHANBWNAYAJIBHO

BepcTKa n nporpamMmmMmunpoBaHue
roToBOro AnN3amHa

1500 py6 B Yac

HanmncaHwe 60T0B AN MHTEPHET-MarasmHoB
AN aBTOMaTU3aLlMM 3aKa30B, Npoaax,
cKnaga m T.4.

CTONMOCTb YTOYUHAETCA MHANBWNAYAJIBHO

MVP 3a 2 mecsua

CTONMOCTb YTOYUHAETCA MHANBWNAYAJIBHO

[MapCUHIr NHTEPHEeT-MarasnHoB

CTOMMOCTb YTOYUHAETCA MHANBWNAYAJIBHO

Pa3zpaboTka 63K-oduncoB

CTONMOCTb YTOYUHAETCA MHANBWNAYAJ/IBHO

OTpacneBble pelleHns

Pa3paboTKka MHTepHeT-MarasmHa

oT 500 TbIC. pyb A0 4 M/IH. py6

PazpaboTKka mapkeTnsienca ToOBapoB N yCnyr

oT 1.5 M/IH. py6 A0 5 M/IH. py6

Pa3zpaboTka oHnaviH 6Mpxx

OT 3 MJIH. Py6 — 6 MJIH. pyo

[MnaTtdopmbl AN OHNANH-06pa30BaHUA

oT 1.5 MAIH. pyb — 8 M/IH. pyO

PazpaboTKka n c6opka nocramaTa

oT 150 TbIC. pybieu

NMHTerpaumna Beb6-canta c cepBmcamm
N cMncteMmamMmm

- CRM

- BaHKOBCKMI 3KBaVPUHTI (Hanpamyto ¢ 6aHKoM nnu yepes arperatop)

- uTerpayna ¢ 1C (Mepegaya gokymeHTayuu gna 6yxrantepckoro
1 CKNapCKoro yyeta)

- IHTerpauma MHTepHeT-MarasnHoOB C TPAHCMOPTHLIMY KOMMNaHUAMU
- uTerpayna ¢ ECHA

- IHTerpaumsa ¢ 6aHkamMu (Bzaumogenctene ¢ nMUHbIM KabnHeTom BaHKa,
OaHKOBCKMe BbIMMCKaMK)



CNMACUBO0 3A MPOCMOTP
N AABAVTE APY)KUTb!

8 800 551 37 56

iInfo@magneex.com

Poccusa, Cnounpb, AbakaH

magneex.com




